
 

Minutes of the Meeting of the Adults Commissioning Committee held 

via MS Teams on Wednesday 10th November 2021 

Meeting started at 14:00 
Meeting ended at 14:53 

Present 

Cllr Damian Bailey (DB)  Executive Support Member for Social Care & Mental Health 

Cllr Bill Hinds (BH)   Lead Member for Finance & Support Services – SCC 

Dr David McKelvey (DMcK) Neighbourhood Lead - CCG  

Cllr John Merry (JM)  Deputy City Mayor & Lead Member for Adult Social Care – Co-Chair 

Mrs Karen Proctor (KP)  Director of Commissioning – CCG 

Dr Tom Regan (TR)  Clinical Director for Commissioning - CCG  

Mr David Warhurst (DW)  Chief Finance Officer – CCG 

 

In Attendance 

Dr Muna Abdel Aziz (MAA) Director of Public Health – CCG / SCC 

Mr Neil Cudby (NC)  Assistant Director Commissioning - CCG 

Mr Harry Golby (HG)  Deputy Director of Commissioning – CCG 

Mrs Joanne Hardman (JH) Chief Finance Officer – SCC 

Dr Tara Kearney (TK)  NCA 

Ms Gillian Mclauchlan (GM) Deputy Director of Public Health – CCG/SCC 

Ms Zoe Morris (ZM)  Associate Director - Performance & Strategic Development - GMMH 

Ms Alison Page (AP)  Salford CVS 

Mr Judd Skelton (JS)  Assistant Director Integrated Commissioning – CCG/SCC 

Ms Fiona Smith (FS)  Risk and Assurance Manager - CCG 

Mr Paul Walsh (PW)  Assistant Director Integrated Commissioning – CCG/SCC 

Ms Carol Eddleston (CAE) Democratic Services – SCC (minutes) 

 

Apologies for Absence 

Mr Steve Dixon (SD)  Chief Accountable Officer – CCG 

Mr David Flinn (DF)  Neighbourhood Lead - CCG 

Cllr Tracy Kelly (TK)  Statutory Deputy City Mayor & Lead Member for Housing - SCC 

Ms Gillian Mclauchlan (GMc) Deputy Director of Public Health – CCG / SCC  

Ms Clare Mayo (CM) Integrated Commissioning Manager – CCG/SCC 

Dr Girish Patel (GP)  PCNS/SPCT 

Mrs Charlotte Ramsden (CR) Strategic Director People – SCC 

Dr Jeremy Tankel (JT)  Medical Director - CCG – Chair 

Dr Peter Turkington (PT)  NCA 
Ms Claire Vaughan (CV)  Director of Quality and Head of Medicines Optimisation – CCG 



1. Apologies for Absence 

The apologies above were noted. The committee joined Councillor Merry in wishing Cllr Kelly, in her 

absence, sincere condolences on her recent bereavement. 

 

2. Declarations of Interest 

AP declared an interest in agenda item 8 as Chief Executive of Salford CVS. As the report was to be 

presented for information only it was not considered necessary for AP to leave at that point of the 

meeting. 

 

3. Draft Minutes of the Meeting Held on 13 th October 2021 

The minutes of the meeting held on 13th October 2021 were approved as a correct record. 

 

4. Strategic Annual Plan – Planning & Risk Update 

KP presented the update report on the latest position in relation to the strategic annual plan for 

Adults services and the risks associated with its delivery. The report also outlined the updated 

planning guidance from NHS England on operational  priorities for the six months up to 31st March 

2022. These were very much a continuation of the priorities outlined at the start of the year but with 

the addition of planning for winter. 

The scope of the annual plan was inevitably extremely wide and there was a huge amount of work 

taking place, with all actions currently on track. KP said she would be happy to respond to specific 

questions outside of the meeting and/or provide more detail on matters of particular interest in the 

next Adult Commissioning Report if requested. 

The Adults Commissioning Committee noted the contents of the report and supporting appendices 

for information and assurance. Members were asked to raise any particular questions with KP, 

copying in the chair, outside of the meeting. 

 

5. Mental Health Update 

JS provided a comprehensive update on the Adult mental health provision, Living Well programme 

and suicide prevention work. 

He drew members’ attention to the following highlights and responded to questions and 
observations: 

 Improving Access to Psychological Therapies GM targets 

o Prevalence was good and currently the best in GM. 

o Waiting times were good. 

o Recovery was below target for a number of reasons but was artificially deflated due to the 

national system double counting Salford’s data rather than reporting continuous pathways 

between different step 2 and step 3 providers. 

o GMMH and Six Degrees working together on both IAPT and Living Well were able to look at 

the increasing complexity of presentations and how things could be done differently to meet 

these needs. Training was being delivered to practitioners on the impact of society opening 

up again in recognition of the fact some people were only now recognising the patterns they 

had got into during the pandemic such as not going out as much and drinking more alcohol.  



o Eco-anxiety, particularly among the young, may result in more people presenting but one of 

the advantages of Living Well having launched during lockdown was that it had opened up 

opportunities for doing more things outdoors. Garden Needs in Broughton had been used to 

allow meetings with people in the locality. This also tied in neatly with the VCSE Green and 

Blue Social Prescribing. 

o The interrelationship between Wellbeing Matters and Living Well, and the role that VCSE 

organisations played was crucial. 

o SCVS had recently launched a Wellbeing Matters Community Asset Fund with a view to 

stepping up things that were open and available to receive people via various referral points 

including Living Well and primary care. 

o SCVS had recently employed a Green Space Development Worker who, in his first month in 

post, had visited and mapped 70 green space destinations. 

 Urgent Care Listening Lounge 

o Designed as an alternative to A&E this was due to open at Hollybank later in the month. The 

site would provide a welcoming, non-clinical, environment and was well served by public 

transport. It would be the only Listening Lounge in GM that was open 24/7. 

 Living Well 

o Designed to address the gap for people needing more support than primary care could offer 

but who did not meet the criteria for secondary care mental health services. 

o The pilot in Broughton had been going very well, with 335 people introduced to Living Well 

up to June 2021. 

o Informed by the pilot, a business case for city wide roll out was currently being developed.  

o Independent interim evaluation of the pilot up to June 2021 had been really positive, 

including demonstration of an excellent reach to BAME communities (26%) and a significant 

reliable improvement in recovery and quality of life (ReQoL) score (59%). 

o People who saw a deterioration in their ReQoL score would be stepped up if they met the 

Community Mental Health Team (CMHT) access criteria or continue to be supported by 

Living Well if they did not. 

 Suicide Prevention Work 

o Targeted training sessions had been held with front-line advice services (CAB, Welfare Rights 

and Debt Advice, Food Banks) to raise awareness of suicide prevention and identify sources 

of support. Work was underway to tailor a programme for care home and home care staff. 

o The Salford Bereavement Counselling pilot with Six Degrees Social Enterprise was going very 
well and a more detailed update would be provided in the next Adult Commissioning Report. 

The Adults Commissioning noted the contents of the report and commended the significant 

progress being made in a number of areas. 

 

6. Finance Report 

DW presented an in-year update in relation to the financial performance of the adults’ element of 
the Integrated Fund. 

At September 2021, the adults’ element of the Integrated Fund was currently forecasting to be 

overspent by £3.7m which was an improved position of £0.1m since the last report. At £3.7m, the 

Adult’s fund would be £0.6m overspent against the  planned deficit of £3.1m. 

The latest iteration of the GM plan, which was yet to go through GM and CCG Governing Body 

governance, seemed to suggest that there would be no need to reduce the Adults’ plan for the 

remainder of the year although there was still a need to try to reduce the forecast overspend of 
£0.6m in this financial year.   



There was much planning work to be done ahead 2022/23, particularly in light of some inevitable 

exacerbations such as those identified in the Mental health update and ongoing aspirations in 

relation to the Real Living Wage. Next year’s allocation was not yet known but decisions, some 

possibly quite difficult, would have to be made before the start of the new financial year and it was 

hoped to have a ‘first cut’ of the range of the 2022/23 budget and pressures by the first week of 

December. 

JH echoed DW’s comments and the need to be able to understand the risks as soon as possible. She 

explained that the recently announced Spending Review had given some indication that existing 

Adult Social Care (ASC) grants would be baselined which provided some certainly over what had 

previously been short term funding. The ASC precept proposal would be 1% unless things changed 

when the provisional settlement was known (ideally in the first week in December, but likely to be 

later in the month). The government had headlined an increase around ASC funding with a small 

start but increasing in the following two years. 

The Adults Commissioning Committee noted the financial position for 2021/22 and the risks 

outlined in section four of the report. The committee acknowledged the challenging position for 

2022/23 but noted that the position in Salford was likely to be less challenging than in some 

localities which did not have the same level of integration. 

 

7. Adult Commissioning Report 

This month’s report included information on Mental Health Investment Standard Developments and 

the development of a Shared Single Service for Orthopaedics across the Northern Care Alliance 
(NCA). 

 Mental Health Investment Standard Developments – the Service and Finance Group had recently 

approved additional areas of investment as follows: 

o Start in Salford Waiting List Initiative £93,187 

o GMMH Adult Community Eating Disorders Covid Demand - Cost: £78, 361 

o Lingua GM, Mental Health informed Interpretation and Translation service - Cost: £10,000 

o Complex safeguarding - Cost: £15,000 

o Salford CVS Mental Health VCSE Grants - Cost: £50,000 

o Survivors Manchester Psychological Therapies for Male Survivors of sexual abuse and 

exploitation – Cost £57,000 

 NC provided an overview of the Development of a Single Shared Service for Orthopaedics Across 

NCA and responded to questions and observations from members: 

o Plans to develop a single leadership model to try to improve efficiencies and clinical 

management and to bring in a clinical accountability group for orthopaedics. 

o A lot of lower limb activity had already transferred to the Fairfield site for Salford patients 

but there were also plans to develop longer term options around the configuration of 

services and the potential for the elective hub to be at Fairfield General with some elective 

services provided at Salford Royal. 

o Commissioners on the Programme Board had highlighted the need for engagement with 

commissioners and patients about what impact the changes might have on those patients 

and what mitigations might need to be put in place. 

o The journey to Fairfield for patients from Salford was quite some distance and not easy via 

public transport. Some of the engagement that had already been carried out had highlighted 

this as an issue that needed to be addressed. 



o Quality & efficiency of care and patient experience were clearly very important but it would 

be helpful to have more information about the social value, particularly the carbon impact  of 
people travelling distances for their care. 

The Adults Commissioning Committee noted the key and emerging areas of adult health and care 

commissioning and provision outlined above. The committee asked that a further update be 

presented in approximately three months to include an evaluation of the impact on Salford 

patients who were required to travel to Fairfield for their care. 

 

8. Strategic Development of the VCSE Sector through Engagement, Support & 

Influence and Promoting Volunteering 

AP declared an interest in this item as Chief Executive of Salford CVS. As the report was being 

presented for information only it was not considered necessary for AP to leave at that point of the 
meeting. 

PW explained that this item had been brought to committee for information ahead of its 

presentation at Procurement Board on 24th November for approval to award a contract for Strategic 

Development of the VCSE sector through engagement, support and influence and promoting 
volunteering in Salford.  

A light touch review had been undertaken on the current contracts with SCVS that delivered 

strategic development, infrastructure and training and development for local VCSE organisations and 

volunteering. The review concluded that a potential change of provider through competitive 

tendering or insourcing would be likely to have a negative impact on the efficiency of the delivery of 

the integration, capacity building and support of the local VCSE sector that was currently provided. 

The current provider overachieved in the delivery of all outcomes and KPIs as set in the service 

specification and maintaining the current contract funding levels would help to ensure 

organisational and sector viability, which was critical at a time that the Council continued to face 

financial challenges and make savings. The VCSE sector played an essential role supporting residents 
and played an important part in the local economy and COVID19 response. 

Members of the committee commended the extensive list of VCSE sector organisations in Salford 

which SCVS represented and it was agreed that the lead commissioner would be asked to provide 

committee members with some information about the views and opinions of VCSE organisations 
about the work of SCVS.  

The Adults Commissioning Committee noted the report and looked forward to receiving 

information as requested about the VCSE sector’s views on the provider. 

 

9. Any Other Business 

In the course of the discussion on item 7 above it was noted that Fairfield General had been able to 

be kept as a green site so sometimes had additional capacity which might account for shorter wait 

times for some elective pathways. However, the committee was reassured that cancer pathways 

were different and there were specific targets around two week wait, assessments and fast 

diagnostics. There was also a process for providers to undertake clinical prioritisation for patients 

who were on waiting lists and classed as urgent (P1 or P2) based on their condition or disease.  

 

10.  Date of Future Meetings 

 

 Wednesday 12 January 2022 at 14:00;  



 Tuesday 01 February 2022 at 14:00;  

 Wednesday 09 March 2022 at 14:00. 


